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Director’s Comments 

 
As this newsletter is posted, we are waiting 
to find out just how much we will have to 
absorb in budget reductions this year, and 
how we will achieve the target we are 
assigned.  We should know what we face 
early this month. 
 
I have two goals in developing our plan: 

1. To not stop the positive movement 
toward reducing the risk that 
juveniles with whom we work 
present in their communities; and 

2. To limit the impact on DJJ employees to every extent possible. 
 
For those of you who have been in state government for a while, you will recall the last 
time that state revenues fell short of the forecasted numbers.  In 2002, all state agencies 
had to reduce budgets by amounts far in excess of what we face now.  While it is always 
painful to deal with reductions, this year will not be as difficult as was 2002. 
 
In late October/early November, we will have the re-arrest numbers for those juveniles 
who were placed on probation, or were released from JCCs, during fiscal year 2006.  As 
you know, we measure the numbers who were rearrested, and those who were convicted 
or found delinquent of new offenses, during the 12 months following the beginning of 
probation or JCC release.  In order to generate these numbers, our research unit conducts 
searches not only of our own intake system, but also the databases maintained by State 
Police, the Department of Corrections, local jails, and the Sentencing Commission.   
 
While there are several different measures of whether we are making a difference in how 
these young people do, the one that most decision makers, and citizens, look at is 
recidivism – whether what we do as an agency makes them feel safer? 
 
Even without the budget cuts, the task of improving the outcomes for those who make up 
our caseloads is difficult, at best.  We have a limited ability to impact the environments 
from which they come and to which they return.  However, we can still work to find the 
best mix of services to meet their needs and issues, and we can continue to take a leading 
role in ensuring that those state and local agencies that provide services that can impact 
their environments are doing their jobs, and that we are supporting each other in dealing 
with our mutual caseloads. 
 
Regardless of what the numbers show over the next two months, I have seen many 
encouraging signs and feel a real sense of the efforts that you have been making.  There 
are many instances in which I come away amazed by the dedication, effort, and creativity 
that so many of you have shown against the difficult odds that we face.  For that, I thank 
you all.  I hope that you all feel the same encouragement that I feel, and that while we face 
ongoing and ever changing challenges, we make a pretty darn good team with a good 
sense of where we are going. 
 
Barry R. Green 
Director 
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